Convenience Store
The convenience store located in my town is the High’s Dairy Store which deals with ice creams. Some of the fixed costs associated with the ice cream product are the deep freezer, transport vehicles an air conditioner (Bennett, 2018). On the other hand, the variable costs include packaging, sales discounts, labor and ingredient.
The costs that can be cut without affecting the daily operations of the store are the packaging costs. This is possible since they are cut in a variety of quantities and containers. What the store can do is standardize the quantity and make the packaging to be in a friendly manner.

Using accounting software that utilizes variance analysis will be very preferable in this case. The software will help to show the actual and the standard costs and how they vary (Kumar, 2019). As a result, the firm will be able to understand how some money is lost on overheads and unproductive material. By this, it will be able to provide the management with the necessary decision-making tools.

The software will only be useful if the inputs are given as required (Kumar, 2019). As a result, the management will be able to know when the variances are negative and unhealthy. The unhealthy variance reports on different product costs will also be done. The management from there on will be able to make informed decisions.
Last year I was working with Wal-Mart in Maryland and instructions were given that bar code will no longer be used and would be replaced with RFID. However, at first there were speculations that it helped to cut theft and pilferage costs by a half which were just skepticism, the store ended up giving discounts which resulted in saving costs.

Holding and physically verifying the inventory is accompanied with use of extra labor and also it is a painful exercise. There is also possibility of human error which must be accounted for. However, the RFID was able to reduce time and labor costs and hence successfully installed.
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